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MOUNT SHASTA FIRE PROTECTION DISTRICT       STATION 1
                   600 MICHELE DRIVE 

BOARD MEETING MINUTES                                    10:00 A.M. 

MONDAY, JUNE 11, 2012 

ITEM 
 
1. Call to Order and Flag Salute. 

10:02 a.m. 
2.  Roll Call. 

Director Anderson, Hoyt, Libby, and Miller present.  Director Kliewer is absent. 
3. Approval of Minutes for Regularly Scheduled Meeting of May 14, 2012.          

Director Libby motions to approve, and Director Anderson makes a second to accept the 
minutes as written.  Secretary Patania makes sure everyone is receiving the minutes to review 
before the meeting and all would like to receive a copy in their box.  4-0 Ayes with Director 
Anderson, Hoyt, Libby, and Miller participating. 
Public Comment on Open/Closed Session Items:  This is an opportunity for members 
of the public to address the Board on subjects within its jurisdiction, whether or not on the 
agenda for this meeting.  The Board reserves the right to reasonably limit the length of 
individual comments and/or the total amount of time allotted to public comments.  
Speakers may request their comments be heard during Public Comment instead of the time 
when the item is to be acted upon by the Board.  The Board may ask questions but may take 
no action on items addressed during the Public Comment period except to direct staff to 
prepare a report or to place the item on a future agenda.  If you desire a written response, 
please provide the secretary with your mailing address. 
 
Three members of the public are present.  Charles McDonald thanks the Board for their service to the 
community and welcomes the new Board member, Director Anderson.  He is concerned about pay equity 
for the Chief, because he is paid considerably less when you consider benefits package.  He states that the 
City pays their Chief about 90% of his base pay for benefits.  He urges the Board to consider this, and sees 
that this is an item on our agenda. 
Tom Haistings and Skye Kincaide are also present, but have no comments. 

4. Cash Report 
$58,083.90 
 

5. Old Business and Board Directives from Previous Meetings 
 

6a. Report from Budget Committee.  Directors Kliewer and Anderson 
 Director Kliewer is absent, so Director Anderson reviews the Budget Committee report.  Item #1 
regarding the payroll taxes is $20,000 rather than $6,000 put down on previous years.  This is 
confirmed by Secretary Patania. 
Director Anderson moves on to Smith and Newell costs, and states that they cannot give us an 
invoice because the forensic report is not complete.  The Sheriff and D.A. are aware of this and 
know that it is $4500 for the audit, and that there may be additional costs revealed through the 
audit.  He thought it was $4200. 
Chief Joyce confirms that previous years were $4200. 
Director Miller states that it was his understanding that it was going to be $4500 because of the 
“in-depth” audit, and that a full forensic would be much more.  Now he is hearing that it may be 
$5000, and is curious as to why. 
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Director Anderson said that he was sent a note that it was $4500, and that it would not exceed 
$5000 which was confusing. 
Secretary Patania clarifies and states that there are actually three audits under consideration that 
we are being charged for.  The first is the regular audit for 2010 that was originally supposed to cost 
$4200, the second is the regular audit for 2011 that was $4200, and then the special audit which 
was originally estimated at $4500, but now are $4500 and $5000 respectively. 
Director Anderson states that perhaps we should contact Smith and Newell to review these costs 
and find out where the discrepancies lay so that they do not invoice us for the higher amounts. 
Director Miller asks if we have received anything in writing about the original amounts. 
Secretary Patania states it would have been in previous minutes, and she can look this up. 
Director Anderson moves on to #18, and thinks that the reports in the future should reflect items 
that are under question, and that we should remove items that have been accomplished. 
Director Libby, through the chair, states that they can handle their reports in whatever manner 
they like. 
Director Anderson states that he will discuss this with Director Kliewer. 
#20 Director Anderson asks Secretary Patania to review.  This is regarding lost warrants, and 
Secretary Patania is looking for additional items to send them to satisfy their request, and this will 
be ongoing. 
#21 is complete and can be removed.  #22 is regarding the Cashier’s Checks from Baker, and 
Siskiyou Central states that through the Statute of Limitations the checks are good for 7 years.  
Director Anderson contacted the C.O.O., and once the trial is complete we can take the checks to 
either branch and the checks will be reissued, and that we were issued a letter confirming this from 
the C.O.O., Heather Wagy. 
Director Miller states that the trial will start this week, and Director Anderson states that he 
thought it was the 27th.  But there are only eight trials going on in the county for Chris Baker right 
now, so this might be why he got the date mixed up. 
Director Libby states that rather than cashing these checks, we should send them up to the 
auditor’s office to deposit. 
Director Miller agrees. 
Director Anderson states that his intention is to be in the audience at the trial. 
Chief Joyce states that the 13th of June is the preliminary readiness hearing. 
#28 in regard to Jennie, Director Anderson states that they have had some discussion about why 
we are being asked to copy our receipts for the Cal Card.  Perhaps she could attend a meeting or 
send a rep, and wants to ask questions about how far this will go. 
Chief Joyce states this is an agenda item. 
#29 is for QuickBooks annual fee and Director Anderson turns it over to Secretary Patania. 
Secretary Patania states that this is an annual fee of $395 due on 6/26/12 to keep our QuickBooks 
program on the current level and update tax tables automatically. 
#30 is in regards to Workers Comp, and Director Anderson turns it to Secretary Patania.  The 
safety committee did not come up on the 7th as planned, but that we did receive an invoice, and the 
Workers Compensation is about $3000 more than last year.  This is based on last year’s employees, 
and a volunteer base of 30 people.   
Chief Joyce states that we only have 19 currently, but that there is nothing we can do about it since 
these are figures were reported last August. 
Director Anderson reads a statement provided by Director Libby about compensation for 
employees, and that they are requesting some figures. 
Director Anderson is curious who the beneficiaries of a life insurance policy would be. 
Director Libby states that it would be the employee and family. 
Director Anderson asks about discrepancies in paying taxes from the previous 16 months.  
Secretary Patania states that when reviewing payments it looks as if some months the payments 
were overlooked and then the department had to catch up on payments. 
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 6b. Report from Planning Committee.  Directors Kliewer and Miller 
 Director Miller reports for Director Kliewer.  Assistant Chief Duncan sat in on the Planning 

Committee meeting, and it looks like 4630 has issues with rust.  The liner was put in about 
two years ago.  Director Miller states that he has worked with another Water Tender and it 
was taken to Medford to be sandblasted and have two coats of epoxy.  The cost would be 
about $3000.  He hasn’t gone any further because of the cost, and looks to the Chief for 
direction on the budget. 

  Chief Joyce states to make a note and they will discuss. 
  Director Miller states that on their 5-year plan they want to keep track of the GANN’s, and 

that we have about 2 years before we need to place it on a regular ballot. 
  Charles McDonald has a question as to whether the Chief is allowed to attend these 

meetings, and what other committees he is on. 
  Director Miller states that he is on all committees. 
  Director Libby confirms that nothing has changed since Charles was a Board member. 
  Director Anderson states that Chief Joyce has been involved in every meeting the Budget 

Committee has had. 
  Charles thanks them for the information. 
 
 6c. Report from Policy and Procedures Committee.  Director Libby and Hoyt 

Director Libby states that he has had a couple of stop-in meetings with the Chief to gather 
information.  This was about amounts and figures for what the Board offers its employees, it 
is not financial, but it is what the Board is responsible for.  They need information from the 
Budget Committee on how to adjust, and will be able to bring forth a policy which will 
include Life Insurance and will be part of the benefits package.  Right now all we have is 
medical and dental and the gym membership which are fringe benefits.  Two policies are 
just suggestions.  We should have policies because we are a growing department.  He stated 
that Secretary Patania asked if we have a travel policy in place, and states that rather than 
reinventing the wheel we are a state agency and will follow what the state has in place. 

6d. Discussion and Possible Action on reviewing Fire Chief and Assistant Fire Chief 
Job descriptions.—Director Libby 

Director Libby states that he gave everyone a copy of the job descriptions last month.  If the 
descriptions are approved, they will not be applied until the six month review, because they 
were hired under the old job description.  They were hired in March, and their review will 
come up in September.  There weren’t a lot of changes, just a cleaned up version.  He states 
that he is open to any changes, starting with the Chief’s description. 
Director Miller asks for a motion, and Director Anderson provides the motion, with 
Director Hoyt seconding the motion.  Motion carries with 4-0 ayes by Directors Anderson, 
Hoyt, Libby, Miller voting. 
Director Libby presents the Assistant Chief’s job description and states that this is similar to 
the Chief’s, just with a little clean-up. 
Charles McDonald asks for copies of these, so the Secretary provides them. 
Director Miller asks for any other questions.  Director Anderson motions to accept the 
descriptions, and Director Hoyt seconds.  Motion carries with 4-0 Ayes by Directors 
Anderson, Hoyt, Libby, and Miller. 

6e.  Discussion and Possible Action on use of unused medical funds to purchase Life 
Insurance policies with the remaining fund geared towards 401K plans.—Director 
Libby 
Director Libby asks to table this because of waiting for additional numbers from the Budget 
Committee. 
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6f. Discussion and Possible Action on the adopting Resolution #06112012-A for the 
Election scheduled for November 6, 2012. ---Secretary Patania 
Secretary Patania reviews the Resolution from last month, and states that it was decided that the 
Candidate would pay for the any statement they wished to make, but there is still a decision to 
make as to who will pay for election costs, the auxiliary or the district.  She states that in speaking 
to Colleen Setzer this a.m., that for Special Districts without any measures on the ballot it will range 
$2700-$5200.  This range is based on how many Districts the MSFPD will share the ballot with, 
and if it is 5, then the District would pay one fifth of the total. 
Director Anderson submits the activity report for the election. 
Director Libby, through the chair, that the auxiliary cannot pay for the costs since by law they can 
only pay for equipment.  He then asks for the deadline for the candidate to apply for the open 
position. 
Secretary Patania states July 16-August 10, 2012. 
Director Libby asks if this is something required by the County Clerk’s office. 
Secretary Patania confirms this. 
Director Libby makes a motion to approve the resolution, and Director Anderson seconds.  The 
motion carries with 4-0 in favor with Directors Anderson, Hoyt, Libby, and Miller participating. 
Secretary Patania asks the Chair for a signature. 
 
7. New Board Business and Possible Action 
 
7a. Discussion and Possible Action on accepting the Departments Pay and Benefits 
Policy.—Director Libby 
Director Libby states that this is a smaller policy, but that we can sit on this for another month, or 
accept it.  It just tells us what the policy, employment criteria, retroactive pay, etc…and what the 
policies will be.   
Director Anderson asks if we should table this until all Board members are present. 
Director Libby motions to table the item, and Director Miller seconds.  Motion carries with 4-0 in 
favor by Directors Anderson, Hoyt, Libby, and Miller participating. 
7b. Discussion and Possible Action on accepting the new Travel Expense 
reimbursement policy.—Director Libby 
Director Libby states that this is a generic policy, the only thing added is the State of California and 
all the agencies abide by. 
Director Anderson asks what the term “management” means in this policy. 
Director Libby states that this is the Board, but that everyone is responsible to abide by these rules.  
This policy deals with personal vehicle mileage reimbursements, and that our policy is to use 
department vehicles when possible, and our gas card with our gas.  Lodging reimbursement is per 
place per night.  They kept the prices pretty low. 
Director Anderson states to make a motion to table this as well. 
Director Libby states this is a good idea because it is fairly in depth.  Director Libby seconds this. 
The motion carries with 4-0 ayes by Director Anderson, Hoyt, Libby, and Miller. 
7c.  Discussion and Possible action on giving the Mt Shasta Fire District Auxiliary 
permission to proceed with developing plans for a new Fire Station on N Old Stage 
Rd Property which is owned by the MSFPD.—Director Libby 
Director Libby states the auxiliary would like to develop Station #2’s property, but that they should 
formally ask the Board to do so.  The statement/request involves developing plans for the station, 
and they would bring the plans to the Board for approval and input.  The MSFPD will bear no 
financial responsibility for this phase, and will maintain ownership of the property.  The building 
has to be built to government essential property.  It has to hold to these codes, and we have to pay a 
prevailing wage.  Some of the contractors would like to donate some time, etc…but because of the 
prevailing wage clause he is not sure if this time, etc…can be donated.  Two contractors are looking 
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at this.  The District is a state agency, and the auxiliary is a non-profit, but the building is a 
government building, so he is not sure if the prevailing wage clause will still apply.   
Director Miller is curious about the time factor.  This may take 3-5 years depending on how the 
money comes in and how it goes it.  The prevailing wage is high, and then in 5 years it will be even 
higher.  The cost of the building will increase? 
Director Libby states that of course it will be higher as well as materials. 
Director Anderson states that it would be wise to put an inflationary percentage of 6%, etc…to 
make up for the possibility. 
Director Libby makes a motion for the MSFPD to let the auxiliary proceed with making plans for 
Station #2, and that they will retain ownership of the property. 
Director Anderson seconds the motion. 4-0 are in favor including Director Anderson, Hoyt, Libby, 
and Miller and the motion carries.   
7d. Discussion and Possible Action on painting the curb across the street from 
Station #1 red.—Director Anderson  
Director Anderson recounts that on his first visit that he parked directly across the street and was 
asked to move his car.  He spoke to the owner of the property across the street to (Jim Nealy) 
obtain permission before he addresses the county on this issue.  Jim Nealy was 100% in favor of it.  
He is very happy with the new management of this District.  He stated that as far as he is concerned 
that we can paint it from the end of the street to his driveway. 
Director Miller gives an alternative to put up cones.  It is less responsibility. 
Director Anderson asks if this would be 24/7. 
Director Miller states no, that would not be necessary, but just an alternative so there would not be 
the upkeep of painting and the expense. 
Director Anderson states that Jim Nealy’s only real concern is on Wednesday evenings when there 
are trainings, and there are more vehicles parked on the street. 
Chief Joyce states that most people park on the other side of the street so that his driveway is not 
blocked. 
Director Anderson asks the Chairman if it is his suggestion not to proceed with this. 
Director Miller states that it would be good to obtain more information from the County.  It would 
be advisable to see if it is the County’s curb, so that they will be responsible for maintenance and 
the costs associated with it, rather than the District. 
Director Anderson states that he will research this. 
Director Libby feels that it is definitely the County’s responsibility. 
Director Miller recommends this motion be tabled until next month. 
7e. Discussion and Possible Action on reviewing/responding to Jennie Ebejer’s email 
regarding Cal Card usage dated 5/17/12.—Director Anderson, Secretary Patania 
Secretary Patania reads the email from Jennie Ebejer. (Included) 
Director Anderson states that he and director Kliewer have had conversations about this.  Is there a 
feeling of incompetency or is it the recent issues that are causing her to request copies of the Cal 
Card? 
Director Libby states that it is due to the recent issues, and that we have applied her 
recommendations to have a second and third look at the charges.  We are also making a second file 
and the Secretary is reviewing the charges as well as the Board. 
Director Anderson states that the only thing we gain by this is a CYA. 
Director Libby states that he doesn’t see a problem unless she starts questioning individual 
charges, and that she may say we cannot buy water for the engines, etc…? 
Director Anderson states that she is just trying to justify her position. 
Chief Joyce states that the auditor’s office is a bank and cannot tell us what to buy. 
Director Libby states that it is her responsibility to make sure the public funds are being spent in a 
responsible way. 
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Chief Joyce states that for example, he buys NY hooks for the District, does he now have to call her 
and explain to her what these are for?  She will not know what they are. 
Director Libby states that it would be good to write a letter to address this. 
Director Miller states that for instance, we have to pay for postage; he is not sure why she doesn’t 
understand, especially since we do not have a cash fund. 
Director Anderson states that government officials have to justify their position and that this is a 
case of someone getting in the middle of our business. 
Director Miller recognizes public attendee, Tom Haistings. 
Tom Haistings states that he thinks the board is reading too much into this.  She is just asking for a 
receipt to confirm expenditures.  He states that in other counties that they all have to attach 
receipts to the documents and that it is just a matter of verifying the charges. 
Director Libby agrees that we should draft the letter, but is concerned that she may ask questions 
about the expenditures. 
Tom Haistings states that if the District had this policy in place a year ago, that we would not have 
had the problems we do now, and that she is just asking for receipts.  We should not have 
hesitation on this. 
Director Miller asks if he have to assign yet another task to our Secretary. 
Tom Haistings states that it is not asking much more of the Secretary to do this task. 
The Secretary states that she does not mind making copies to send to the auditor and feels that as 
the District moves forward, perhaps a simple conversation by a Board member to clarify what she is 
asking for. 
Director Anderson is concerned about micromanagement. 
Director Libby is in favor of sending the receipts and a letter, and if this becomes a 
micromanagement situation we might have to get county counsel involved to find out what our 
responsibilities are. 
Chief Joyce states that he feels that she is telling the Board that they cannot do their job. 
Director Miller asks if it might be good to invite her to our next Board meeting. 
Secretary Patania asks if it would be a good idea to draft a letter to Jennie Ebejer and for the Board 
to review it. 
Director Libby states that he would like to make a motion to draft a letter stating our procedures in 
reference to the Cal Card and then send up the receipts with this month’s charges. 
Director Miller asks that we put in the letter that we only are using this for necessary items and that 
if she looks at previous charges that they have decreased significantly. 
Director Anderson seconds the motion. 
4-0 is in favor with Director Anderson, Hoyt, Libby, and Miller participating.  The motion carries. 
Director Libby asks that the Secretary draft the letter and then send it by email. 
 
8. Next Regular Board Meeting Date: July 9, 2012 at 10:00A.M. 
 
9. Chief’s Report and MSFPD Information Report to the Board. 
Chief Joyce reports 24 calls and that the average response time for May was 4.43 minutes with an 
average of 7 responders per call. 
Director Anderson is impressed that their response time went from 7 minutes down to 4. 
Chief Joyce states that was because they had to pick up an air trailer from the college.  Sometimes 
they get calls to go out to McCloud to the Hearst property, which ups the response time.   
We had 10 Medical Aids, 2 Vehicle Accidents with injuries, 1 Illegal Burning, 2 Vegetation Fires 
which were both out of the District, 1 Passenger Vehicle Fire, 1 Search for Missing Persons, 2 Public 
Assists, 5 canceled en route.   
One was in Pilgrim Creek.  Our water tender went out for two days.  Johnathan Duncan took out of 
the first attack.  This was our first assignment that we will get paid for by the State in the last two 
years.   
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Director Miller states that it looks like our equipment is getting used more this year then it has 
been. 
Chief Joyce states that he has been talking to Cal Fire and their Budget is hurting just as much as 
anyone, so we will probably be called more often because they don’t have the manpower. 
Chief Joyce states that E-4612 will be going to Medford on Wednesday to get a service done, and 
the fluid checked. 
Director Miller thinks this is a good idea because of how high the investment on this engine that an 
analysis on the, differentials, and transmission, motor oil.  Don’t find any glycerin or antifreeze in 
the motor oil. 
Director Anderson asks why Medford? 
Director Miller states that because this is a Cummins engine, that there is a Cummins dealership 
there which has onsite testing analysis so that you get your paperwork printout immediately. 
Chief Joyce states that the District has been doing a lot of training with the city, and they are going 
to be doing training on the 23rd to prep for a structure burn.  They will be doing some ventilation 
projects, etc…working towards the live fire.  They have been doing a lot with the city in trying to 
build the relationship back up.  They are going to try to work on an automatic aid agreement, which 
should be happening within the next few months.  He has talked to Matt Melo and Dan Padilla to 
get some sort of agreement for the summer, because they are all getting short-handed with Cal Fire, 
etc...hiring back.  He feels it is going well with the city. 
Director Miller hands over the chair to Director Libby since he has a previous appointment at 
Mercy Hospital at 11:30. 
10. Discussion and Possible Action on Accepting Donations. 
No donations. 
11. Fund Transfers. 
No fund transfers. 
12. Payment of Bills. 
Director Libby asks if everyone has looked at the bills, and is curious about the $232 on the Cal 
Card for Blue Cross.   
Chief Joyce explains that this was because they had to pay for Johnathan Duncan’s initial medical 
ahead of time, so they had to use the card. 
Director Libby asks if this is going to be the fee per month for Johnathan Duncan.   
Secretary Patania states that the receipts are in attached to the statement and that there is one 
charge for medical, and another for dental. 
Director Libby asks about a charge for $76. 
Secretary Patania states that they are trying to get caught up on Rick’s payment. 
Director Miller is wondering about two receipts in the amounts of $43.27 and $44.95.  They are 
under the monthly charges, not on the Cal Card.  
Chief Joyce states that it must be for the Cal Card.  He reviews it and it is a receipt from Subway for 
$43.27 for lunch for the volunteers who helped with roofing.  The second was for $44.95 to Subway 
for the volunteers who helped with the roofing and all are listed. 
Director Miller hands it over the Vice-Chair Libby. 
Director Libby is curious about the Optics and what this is for. 
Chief Joyce states that this allows us to measure the inside of a building to be able to do pre-plans.  
This is especially important when we come into a burning building to know how high the ceilings 
are to see how long it has been burning. 
Director Libby asks about a charge from the Department of Forestry. 
Chief Joyce states that it is for materials for training, but they will check to see if this is a duplicate 
charge. 
Secretary Patania doesn’t think we have had this charge before, but she will double-check the 
purchase order.   
Director Libby asks about the cost of total bills. 
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Secretary Patania states that the bills come to $8,098.71. 
Director Libby asks what the charges from the Department of Forestry are. 
Chief Joyce states that they were materials for Command 1A, and Command 1B.  Courses that they 
would teach at the Station.  Instructor Manuals.  He has a copy of the Purchase Order. 
Director Libby makes a motion to pay the bills in the amount of $8098.71.  Director Anderson 
seconds this.  The motion carries with 3-0 ayes by Directors Anderson, Hoyt, and Libby. 
13. Board Comments and Questions: At this time, members of the Board may ask 
questions of staff, request that reports be made at a later date, or ask to place an item on a 
subsequent agenda on any subject within the Committee’s jurisdiction.  In addition, the Board 
members may take this opportunity to make comments on any topic that is not on this 
agenda; however, no deliberation may be conducted and no decision may be made on such 
topics. 
Director Anderson wanted to let the Board know after multiple phone calls that we have a copy of 
the original lease, and the addendum describing the unit for E-4612 and it is a lease, but that 
strangely enough we have a schedule of payment.  We have been paying it before the invoice date. 
Secretary asks if we can pay it after we receive the invoice. 
Director Libby states this would be good.  Any contracts we enter into have to be approved by 
County Counsel. 
Director Libby states that he was researching info for salaries, and he was looking for the March 
Special Meeting and he could not find it on the website. 
Secretary Patania states she will forward it to Chief Joyce to put on the website. 
Charles McDonald asks to review the audits. 
Director Anderson has them to review, and will bring them back to the station for years 
2009/2010. 
Secretary Patania states that we may have to have a Special Meeting on June 25th to approve the 
Budget before July 1. 
Director Libby asks if we can ask the auditor’s office if we can wait until July 9th, otherwise to go 
ahead and have it on June 25th. 
Chief Joyce asks about having another Budget Meeting before then because he has to add the 
election costs into the Budget. 
Director Libby asks for other comments and adjourns the meeting. 
14. Adjournment.  11:42 a.m. 
 
 
 
 

Respectfully Submitted, 
Secretary Sarah Patania 

 


